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Following the Highland Clearances
Dale recruited many highlanders
who had been evicted from their
homes. This gave them an
alternative to emigration. To

accommodate his new workers he
built houses which made up the rest
of New Lanark. The houses were
tenements, similar to those found in
l ) the larger cities, only much cleaner
and better places to live.
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Robert Owen was born in Powys, mid
Wales. His father ran a small business
as a saddler and ironmonger and his
mother came from a farming family.
He left school at the age of 10 and

worked in a draper’s shop before
moving to Manchester. He was a
businessman and a social reformer
credited with becoming one of the
founders of socialism and of the
cooperative movement.
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In 1798 Robert Owen visited
New Lanark. He had met
Dale’s daughter, Caroline, in
Glasgow and she suggested
the visit. Within a year

Robert wanted to buy New
Lanark. He married Caroline
Dale on 30th September
1799 and took over New
Lanark on 1st January 1800
for £60,000.
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like Robert, they considered him |
to be a hard master and an s
outsider. This was due to his
increasing the working day from §

13 to 14 hours and introducing
rules to tighten discipline. He
made it a rule that anyone
found drunk three times would
be dismissed. Output and
productivity increased, as did the
~ mills profits.





image10.png
-@-@. S

,@A Chane g Ap[pm

f\> During 1806 a trade dtspute :

ML with the USA stopped the

flow of cotton. Rather than p— %
dismiss his workers, or not |

pay them during this time,

Owen kept the workers on

full pay. This improved his

workers ideas of him and

was the start of a change in

Il Owen’s approach to his

s workforce.
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Over the years Owen introduced
a number of ideas that at their
time were revolutionary. In
1809 children were moved from
dormitories in Mill 4 to the

purpose-built Nursery Buildings.

A village store, which offered

quality goods at lower prices

opened. He also worked to

i) develop plans to improve
education at New Lanark.
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In 1816 Owen built an Institution
for the Formation of Character, it
was used for evening classes, school
classes and social events. A year

later he built his School for
Children. Child labour was phased
out and replaced with education.
The profits of the Village Store
were used to pay for schooling. A
Sick Fund, used to pay for a doctor,
was introduced for workers.
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In 1824 Owen sold his share
in New Lanark to his partners,
who carried on 'm the same

community wasn’t as
successful as New Lanark and

he returned much poorer in
1829.
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Silent monitors were used to
encourage good work within the
mills without the need for
physical punishment.

The monitor was a small,

wooden block which hung next
to each person’s machine. The
colour facing out showed how
hard that person had been
working. This was then recorded
in the "Book of Character”.

White = Brilliant work
Yellow = Not bad

Blue = Could do better
Black = Really naughty
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In 1785 a piece of land was
bought to the south west of
Lanark. The deep gorge of the
River Clyde was known for the
beauty of its waterfalls. The two

men who bought the land were
David Dale, a businessman from
Glasgow, and Richard Arkwright,
the Englishman already famous =
for creating cotton mills in

I | England.
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Wit was the land wsad (B}

The two men used
the land to develop
the largest cotton
mills in Scotland.
They used the river
to help power the
mills. The mills
employed around |
I 2,500 people during |
their busiest time.
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In 1786 David Dale took sole
control of the mills, which were
later to become New Lanark.
By the early 1790s he had four
mills. Most of his workforce

was originally children. In
1793 he had 1150 workers,
over 800 of them were
children. Many of the children
were from the orphanages of
Edinburgh and Glasgow.
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‘ T The children worked in the mills from bam until 7pm. It “'
was a long hard day but, compared to conditions in
other mills at the time, Dale’s workers had a much better
working environment. Food and accommodation were
good and children
had to attend

school for 2 hours il
each day. ‘





